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Executive Summary

Education in metro Atlanta is not meeting
the needs of enough of our students.
Several stubborn challenges remain
persistent barriers to better outcomes:

Literacy progress has stalled.

While there was progress to be noted over
the last few years, across metro Atlanta,
literacy has retreated to 38% of students
meeting state literacy standards.

Postsecondary enroliment and
completion rates are still far too low.
As parts of the skilled workforce head

to retirement, too few students are
arriving into the labor market to address
impending gaps.

Student and teacher voice is too often

absent in discussions of education reform.

Systemic decisions on public education
are often made without the direct input
of those in our classrooms.

Fortunately, there are interventions and strategies that are
having an impact throughout our region. This report identifies
bright spots of success that share a few common themes:

Literacy is a collective responsibility that extends beyond
the classroom.

Programs like The Atlanta Vision Project and community
training through Cox Campus help build the village of support
every child needs to become a confident reader.

Return on investment for postsecondary completion must

be clear and compelling.

Programs like College Bound help remove barriers by
supporting students through the FAFSA process, opening doors
to financial aid and opportunity. Initiatives such as the Grady
Teen Experience and Leadership Program expose students to
high-demand careers in healthcare while in high school.

Student and teacher engagement is essential to long-term
progress.

Programs like the L4L Youth Council and other advisory councils
ensure young people help shape the solutions that affect them.
Meanwhile, strategies like RETAIN foster environments where
teachers are empowered to lead, collaborate, and grow.

In all cases, L4L’s Theory of Action guides our work:
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Understanding the Metro Atlanta Region

Metro Atlanta’s education landscape is evolving alongside its demographic shifts, marked by growing diversity and
an increasing need for intentional student supports. The region’s schools are now serving a larger population of
students from low-income families, with a rise in English language learners. These trends call for a focus on strategies
that have proven to be successful. This requires an approach marked by an emphasis on equity, data-informed

decision making, and strategic collaboration.
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DeKalb
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Fulton County Clayton
County

Total Enrollmentin 2024

572,244

The metro area includes
these school districts:

Atlanta Public Schools
Clayton County Public Schools
Cobb County School District
City Schools of Decatur
DeKalb County School District
Fulton County Schools
Gwinnett County Public Schools
Marietta City Schools

Students of Color English Learners

80% 19%

in 2024 in 2024

Chronically Absent Economically Disadvantaged

23% 64%

in 2024 in 2024

Sources for this report can be found here.


https://docs.google.com/document/d/1Wr9PxHGVo9zx5WPQ4S6AQB41Uy8Y_wEf/edit#heading=h.n23tn9yod4yb

Key Educational Outcomes in Metro Atlanta

The L4L Leadership Council identified these six key indicators to continuously measure our students’ progress along
the cradle to career continuum. These outcomes are the bellwethers of educational success, with research confirming
their importance at each stage.

Quality Rated early 3rd graders 8th graders
childhood education capacity proficient or above in English Language Arts proficient or above in math

2025

2015 2016 4 90/0
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3rd Grade Reading 8th Grade Math

40% of the maximum estimated Children who read proficiently by the Proficiency in 8th grade pre-algebra is
demand for child care and early learning  end of 3rd grade are more likely to correlated with advanced high school
for children under 5 is accounted for in graduate high school, complete course placement, college completion,
the capacity of either Quality Rated child  postsecondary, and have better life and higher lifetime earnings.

care programs or school-based Pre-K. outcomes in many areas.
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High school graduation rate High school graduates enrolled in High school graduates who
i a postsecondary institution earned a degree or credential within 5 years

87*
2015
2022

78% 75 o
6 8 /o

- O/o 2023
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High School Graduation Rate Postsecondary Enrollment Postsecondary Completion

High school dropouts are three times By 2031, 85% of good jobs will go to Postsecondary completers earn 2.5 times
more likely to be unemployed compared  workers with some form of postsecondary more over their lifetime than those with
to those who have a diploma. education. only a high school diploma.

2015

%

Data sources and research for this report can be found here.
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Learn4Life Youth Council:
Centering Student Voice in Collective Impact

Too often, students are left out of the conversations
that shape their learning environments. The Grady
Teen Experience and Leadership Program Youth
Council creates space where young people can share
what they need to flourish and help lead the changes
they want to see in education.

Through this council, L4L builds true collective impact
by grounding our initiatives in the lived experiences of
young people and ensuring their voices guide how we
scale Bright Spots across the region.

Who We Are

L4L’s Youth Council ensures that metro Atlanta
youth have a seat at the table in shaping education.
This dynamic group of students—majority students
of color, ages 16 to 24—represents all five metro
Atlanta counties.

61% high school students
33% college students
6% working youth

HOW YOUTH COUNCIL FEEDBACK CYCLES TO SCALE BRIGHT SPOTS

Change Action Networks (CANs)
> Craft discussion questions
> Incorporate Youth Council insights
> Share opportunities

What We Accomplished in 2024-2025

Youth Council
> Analyzes education data
> Provides insights
> Attends and participates in CANs

The Youth Council helped strengthen partnerships and shape projects across L4L’s networks:

College Bound: Boosted FAFSA completion by
sharing student-driven strategies to reach more peers.

Grady Leadership Program: Strengthened the program
through student feedback that improved rotations,
orientation, and voice in decision-making.

The Scholarship Academy: Elevated sustainability
planning by spotlighting a student’s AmeriCorps
service, sparking dialogue around federal funding cuts.
STE(A)M Truck: Helped shape the new internship

by centering student needs in recruitment, support,
and retention.
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Early Literacy

only 40% of demand
for quality-rated early childhood education seats are met in metro Atlanta.
According to Georgia Milestones, metro Atlanta’s 3rd grade English
Language Arts proficiency was 38% in 2025.

Percent of students proficient & above grade level on 3rd grade ELA in 2019 and 2024
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ArtsNOW Learning @

ArtsNOW is a leading
professional learning
860/0 organization dedicated

to integrating the arts—
visual arts, dance,

theatre, music, and digital
media—into academic
content. ArtsNOW creates
an engaging learning
environment that improves
student achievement and
increases teacher job
satisfaction.
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Children’s Mental Heath Teacher Preparation  Language Development
FACTORS THAT IMPACT Early Childhood Education Adult Literacy School & Classroom Climate
STUDENT SUCCESS Physical Health Attendance Social-emotional Competence
Student Engagement Birth Outcomes Summer Learning Loss

Change Action Network focus areas highlighted
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Literacy and Justice for All

Literacy and Justice for All (LJFA) is an initiative to bring the science of reading to children in our
community, prenatal through third grade, through the adults who serve them.

LITERACY &

PARTNERS JUSTICE

Atlanta Public Schools, Cobb Collaborative, Georgia Early Education Alliance for Ready Children
(GEEARS), Georgia State University, Grady Hospital, Kennesaw State University, KIPP Metro
Atlanta, Marietta City Schools, PAACT: Promise All Atlanta Children Thrive, Quality Care for
Children, The Rollins Center for Language and Literacy, Sheltering Arms, United Way for Greater
Atlanta, Wellstar Kennestone, Joseph B. Whitehead Foundation, and the YMCA of Metro Atlanta.

FORALL

Cox Campus

Free online science of reading

courses at coxcampus.org EARLY CARE &
LEARNING

FAMILY
ENGAGEMENT

KINDERGARTEN -
3RD GRADE

PERINATAL &
PEDIATRIC CARE

DEEP READING
BRAIN

*

THIRD-GRADE CHILDREN WILL
READ PROFICIENTLY AND BE ON A PATH
TO A LIFE OF SELF-DETERMINATION

LJFA KSU MICROCREDENTIAL

SUCCESSES TO DATE

+ Marietta City Schools saw an 11% increase
in the number of students, grades 3-8,
reading at or above grade level in GA
Milestones from 2022 to 2025.

+ 23 nonprofits trained through the LJFA
Nonprofit Network.

- 10 new PAACT sites have officially joined the
LJFA Atlanta network. With these additions,
we’re now supporting 23 programs
across Atlanta for the 2025-

2026 school year—more
places than ever where
families and young learners
can thrive.

The Rollins Center for Language and Literacy

and its Cox Campus is collaborating with

L4L and Kennesaw State University to

create a micro-credentialing pathway for

people who support children’s language

and literacy development but who are

not full-time educators. This begins with

an accessible microcredential aiming to

scale tutor training

statewide and

|_ eventually support
— career pipelines

into education.

L
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The Atlanta Vision Project

Vision care is an essential first step in teaching children to read. Yet, many children across metro Atlanta have
not had access to this critical service. Since 2017, L4L has partnered with Bright Spot Vision To Learn to support
their expansion throughout metro Atlanta. Vision To Learn has provided more than 50,000
pairs of glasses and in the coming years, with the partnership of Lions Lighthouse and Prevent
Blindness Georgia, we will accelerate that pace to serve all elementary aged students in need.

VISION PARTNERS
Lions Lighthouse Inc., Prevent Blindness Georgia, Vision To Learn

@ Vision To Learn

FROM 2025-2028, THE ATLANTA VISION PROJECT WILL SERVE: WE EXPECT TO PROVIDE:

165,000 270

children elementary schools pairs of glasses

How It Works

The Atlanta Vision Project established a standard of care across providers to ensure these three steps are provided
in our schools. We have learned that just providing screenings is not enough without also ensuring kids receive free
exams and glasses at school.

Step One: Vision Screening Step Two: Eye Exam Step Three: Glasses
Students receive a quick vision Students who fail the screening Students select frames from
scan to determine whether an are examined by an optometrist in a wide choice of styles and
exam with a doctor is required. a mobile clinic at school. receive glasses.

How can you help? Direct your tax dollars to the Peach Education Tax Credit. Learn more here.
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Eighth Grade Math

Metro Atlanta’s 8th grade math proficiency was 49% in 2025.

Percent of 8th grade students proficient and above at math in 2019 and 2024
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STE(A)M Truck @ Good to Great Metro Atlanta @
STE(A)M Truck transforms middle school math L4l’s math network, in partnership with TNTP,
learning through hands-on, career-connected is building a metro-wide cohort for math
experiences. Reaching roughly 3,500 students across educators to enhance PLC practices, using
metro Atlanta, their maker-centered approach equips collaboration time to address student data
educators and inspires and provide targeted support based on
youth to apply math individual school needs.

with confidence and
creativity—deepening
impact, strengthening 1 OO°/0
problem-solving, and
building clear pathways
to future STEM careers.

of coaches surveyed would recommend
the Good to Great learning experience

Interventions for Academic Preparation Language & Literacy Skills
ling L A A i h Anxi
FACTORS THAT IMPACT Struggling Learners ccess to Appropriate Mat nX|ety.
e v g School Culture Technology Relevant Curriculum
Racial Expectations Access to Rigorous Courses  Use of Assessment Data
Teacher Effectiveness Gender Expectations

Change Action Network focus areas highlighted
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Teacher Retention

Teachers are the highest in-school
predictors to a student’s academic
success. Yet, teachers are leaving
the profession at high rates,
entering at low rates, and filling
open math positions continues

to be a challenge.

To address these gaps, L4L
continues to partner with Georgia
Leadership Institute for School
Improvement (GLISI) through
Restoring Teacher Aspiration and
Innovation (RETAIN)—a research-
driven initiative that addresses the
root causes of teacher attrition by

w"%

e
LEARNING STUDIO

improving school leader conditions.
RETAIN equips principals, assistant
principals, and coaches with the
relational and reflective skills—like
trust-building, self-awareness, and
wellness practices—needed to foster

strong school cultures, shape
strategic vision, and retain
great teachers.

Participants in RETAIN’s cohort
engage in face-to-face learning
convenings, virtual connections,
and 1-on-1 coaching sessions; with
each touchpoint having the goal of
creating nourishing and inspiring
teacher working conditions through
study, growth, and refinement of
leaders’ of leaders’ social emotional
learning muscle.

RRETAINS

“The collaboration between school leaders to create sustainable and effective teaching and learning
environments has been forever life-changing”

- Marquise Delaney, School Improvement Coach, Bear Creek Middle School, Fulton County School District

“Through our partnership with RETAIN, leaders in our district developed their competency to actively
listen and meet teachers’ mental and emotional needs while maintaining a tight focus on student

achievement priorities.”

RETAIN Highlights 2024-2025

Across five metro Atlanta school districts, teachers in RETAIN schools report:

9 3°/o

are likely to stay in the
profession (compared
to 83% nationwide)

75

- Dr. Marco Holland, Chief Human Resources Officer, Marietta City Schools

77°/o

of leaders
improved their job
satisfaction

69°/o

have more
opportunities to engage
in school decisions

75
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Postsecondary Success

Postsecondary

Enrollment
Postsecondary

Completion

Metro Atlanta’s future workforce hinges on postsecondary success.
Metro Atlanta’s postsecondary enrollment was 68% in 2022 and

postsecondary completion was 27% in 2023.

Postsecondary Enrollment in 2019 and 2022
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College Advising Corps (CAC)

College Advising Corps (CAC) is a national nonprofit
focused on raising college enrollment and completion
rates for first-generation, low-income, and under-
represented students. CAC recruits “near-peer” recent
college graduates and places them as full-time
advisors in metro Atlanta high schools to support
college access and postsecondary pursuits.

80°/o

of APS students served by a CAC adviser
completed at least three or more
college applications for the 2024-2025
school year
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OneGoal

OneGoal is a national postsecondary access and
success organization. They help students who

need it most to earn degrees or credentials upon
graduation, offering a three-year program of intensive
postsecondary advising and support from 11th

grade through their first year of postsecondary. They
currently serve six school districts in metro Atlanta.

87°/o

of OneGoal Fellows complete the

FAFSA, resulting in 72% of OneGoal

Fellows enrolling in postsecondary programs
within 14 months of high school graduation

Academic Preparation
Career Exposure
College-going Culture
Financial Support
Academic Support

FACTORS THAT IMPACT

STUDENT SUCCESS

Exposure to College
Good Fit and Match
Social and Academic Norms
Social Skills and
Family Support

Appropriate Coursework
College Applications
College Enrollment
College Entrance Exams
College Orientation

Change Action Network focus areas highlighted
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Improving the Return on Investment
for Postsecondary Education

Return on investment for postsecondary completion must be clear and compelling. To improve the value
proposition for students, barriers to postsecondary education must be reduced and the value proposition must
be improved.

Barriers must be reduced Value Proposition must be improved
Improving FAFSA completion unlocks financial Career clarity drives college completion.
aid to help students from low income and When students can envision a meaningful,
first-generation backgrounds remove a key well-paying career at the end of their
barrier to postsecondary access. education, they’re more likely to persist

and complete their degrees.

Key Bright Spots:
Key Bright Spot:
College Bound

Interest & Aptitude Matching
College Bound helps students from low-income

and first-generation backgrounds navigate the By leveraging YouScience to connect what
complex process of applying for college and students are good at to real labor market needs,
financial aid. L4L strengthens both postsecondary persistence
and career success. L4L continues to apply this
The Scholarship Academy support to the Grady Teen Experience and

Leadership Program (TELP).
The Scholarship Academy (TSA) is a

comprehensive scholarship preparatory Grady TELP Success with L4L Support
program that teaches low-income, first

generation college students to navigate

the maze of financial aid in order to fund O/ O
. i (o) \J
their college education. q
of students said their rotations l
2025 Successes accelerated their journey

2
toward a career in medicine //

10 1,200

Title| students
high schools engaged

1,000 80%

FAFSAs completion rate
completed versus 50% national
complete rate

\\ \"\
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Leadership Council

Community @
Mindy Binderman, Executive Director,

GEEARS
Lauren Koontz, President and CEOQO,

YMCA of Metro Atlanta
Milton Little, President and CEQ’,

United Way of Greater Atlanta
Santiago Marquez, CEQ, Latin American Association
Dr. Dana Rickman, President and CEO,

Georgia Partnership for Excellence in Education
Belisa M. Urbina, CEO, Ser Familia
Dr. Janelle Williams, Co-Founder and CEOQ,

Kindred Futures

Higher education @

Dr. Kamau Bobb, Senior Director,

Constellations Center for Equity in

Computing, Georgia Tech
Dr. Georj L. Lewis, President, Clayton State University
Dr. Timothy Renick, Executive Director,

National Institute for Student Success,

Georgia State University
Dr. Victoria Seals, President, Atlanta Technical College
Dr. Kathy Shwaig, President,

Kennesaw State University

Business @
Ann Cramer, IBM Corporation, Retired”
Kevin Greiner, President and CEO, Gas South
Katie Kirkpatrick, President and CEO),
Metro Atlanta Chamber

Al McRae, President, Bank of America Atlanta
Keith Parker, President and CEO,
Goodwill of North Georgia
Sylvia Russell, Former President’, AT&T Georgia
David Scheible, Former President and CEOT,
Graphic Packaging International

* Executive Committee members

The Committee is made up of established nonprofit organizations with
a shared commitment to strengthening our region.

Pre-K - 12 education

Dr. Bryan Johnson, Superintendent,
Atlanta Public Schools

Dr. Mike Looney, Superintendent,
Fulton County Schools

Dr. Grant Rivera, Superintendent,
Marietta City Schools

Dr. Norman C. Sauce Ill,
Interim Superintendent,
DeKalb County School District

Dr. Anthony W. Smith, Superintendent,
Clayton County Public Schools

Dr. Al Taylor, Interim Superintendent,
Gwinnett County School District

Dr. Gyimah Whitaker, Superintendent,
City Schools of Decatur

Philanthropic @
Frank Fernandez, President & CEO’,

Community Foundation for Greater Atlanta
Atiba Mbiwan, Executive Director, Zeist Foundation

Teresa Rivero, Senior Program Officer,
Bill and Melinda Gates Foundation

Government ﬁ

Dennis Lockhart,
Former President and CEOT,
Federal Reserve Bank of Atlanta

Anna Roach, Executive Director and CEO?
Atlanta Regional Commission

T Executive Champions

Champions are senior members of the metro Atlanta business community
who bring their leadership and influence to support the Learn4Life vision.
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Support for Learn4Life

Our supporters generously provide the resources to implement Learn4Life’s collective impact model.

Annie E. Casey Foundation

AT&T

Atlanta Regional Commission

Bank of America Foundation

Betty and Davis Fitzgerald Foundation
College Football Playoff Foundation

Community Foundation for Greater Atlanta

Gas South

Georgia Power

The Goizueta Foundation
Google

Grady Health System

The Imlay Foundation, Inc.

Join a Change Action Network

Core Team Members

Cori Cain
United Way of Greater Atlanta

Tim Cairl
Metro Atlanta Chamber

Mike Carnathan
Neighborhood Nexus

Ayana Gabriel

Community Foundation for Greater Atlanta

Dr. Robert Gaines |l

Georgia Partnership for Excellence in Education

Dr. Hanah Goldberg
GEEARS

Tommy Pearce
Neighborhood Nexus

Dr. Jennie Welch

Georgia Leadership Institute for School Improvement

Joseph B. Whitehead Foundation
William and Flora Hewlett Foundation
Metro Atlanta Chamber

R. Howard Dobbs Jr. Foundation

The Sartain Lanier Family Foundation, Inc.
Southern Education Foundation
State Farm

StriveTogether

Truist

Tull Charitable Foundation

United Way of Greater Atlanta
WestRock

The Zeist Foundation, Inc.

Sign up for our blog Follow us

Meet the L4L Team!

Taylor Hall, John Gardner Fellow

Yolanda Marroquin, Project Manager

Dr. Rebecca Parshall, Director of Strategy and Development
Tenicia Winston, Project Manager

Dr. Ken Zeff, Executive Director

This report was made possible by a generous grant from The Goizueta Foundation.

Sources for this report can be found here.

STATE OF EDUCATION IN METRO ATLANTA | ANNUAL REPORT 2025 | 15


https://l4lmetroatlanta.org/blog/
https://twitter.com/L4LMetroAtlanta
https://l4lmetroatlanta.org/#enroll
https://docs.google.com/document/d/1Wr9PxHGVo9zx5WPQ4S6AQB41Uy8Y_wEf/edit#heading=h.n23tn9yod4yb

SUSTAINING

7,
N &
Wog we



https://www.strivetogether.org/
https://l4lmetroatlanta.org/
https://l4lmetroatlanta.org/

