
Postsecondary Network

January 10, 2023

Say hello in the chat box...

• Share your name, organization, and role
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State of Education 2022

• Incorporated student 
voice

• 175 in person, approx 
600+ views on Facebook

• Lifted up Science of 
Reading and FAFSA 
work

Event Highlights

Martha Dalton, Dec 2, 2022, WABE News



Agenda

• L4L Overview & Theory of Action

• Postsecondary Success 

○ College Bound Progress

○ College Advising Corps Progress

○ Bright Spot Identification Discussion

• Next Steps
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Source: The Governor’s Office of Student Achievement (GOSA), 2010-2011 & 2017-2018, Enrollment by Subgroup Programs; Georgia Department 

of Education, FTE Enrollment by Grade Level(PK-12). Aggregated full-time equivalency (FTE) enrollment counts for school systems.
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Metro Atlanta is diverse and growing



L4L’s Theory of Action

Mission: To ensure that every child in our region becomes a thriving 
citizen who achieves success in school, career, and life

What we do:

Engage partners Create shared 
understanding (of data)

Amplify bright spots
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Cradle to career outcomes guide our work

Early 
Literacy

8th Grade 
Math

Postsecondary 
Success
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The State of Education in metro Atlanta 2022
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Postsecondary Success
College Bound Progress
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As college costs grow, FAFSA becomes even more 
critical…
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Change in College Cost vs Earnings for Young Workers

Key Findings 

• Between 1980 

and 2019, 

college costs 

increased 169%

• Earnings for 

young workers 

rose by only 

19%



College Bound FAFSA Initiative 

Goal: To increase postsecondary success by improving FAFSA 
completion in Title I schools across metro Atlanta

Strategy: Add capacity to counseling teams at partner schools by: 

● Training volunteers to work directly with students to complete 
FAFSA

● Hosting completion events and office hours

● Providing marketing materials and incentives
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College Bound Mid-Year Convening

• College Bound schools, TSA board 

members, and community partners 

in attendance 

• Celebrated progress and 

brainstormed strategies to amplify 

impact 

• Highlighted work of AmeriCorps 

members 

• Toured TSA’s new office space

Event Highlights

http://drive.google.com/file/d/1PW2vYmstjdVRrfTO6kty15GcZTodqDCl/view


College Bound FAFSA Initiative: school year 22-
23

Columbia

MLK Jr.

Miller Grove

Charles R. Drew

Mount Zion

Riverdale

Banneker

Creeksid

e

Tri-Cities
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Progress (as of 12/6)

● 20 events  

● 213 FAFSA 

completions

● 1056 students on 

caseload



Postsecondary Success  
College Advising Corps Progress 
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Welcome to L4L’s Change Action Network!
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Dr. Ariel Norris 

Senior Director of Programs, East
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College Advising Corps progress update

Ekaterina Struett

Chief Executive Officer

Jefferson Parker, MBA

Chief Financial Officer

Laurie Reinhardt, PhD

Chief Advancement Officer

College Advising Corps New Leadership
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College Advising Corps progress update

“Ari” the Chatbot- Adviser Resource Intelligence 

● Spring 2020: CAC launched a partnership with the 

Common App and Mainstay

● AY 2020-2021: Common App partnership 

continued using a chatbot to message 500,000 

students

● Spring 2021: CAC launched Aribot, a pilot using 

artificial intelligence to increase FAFSA completion

● Aribot began messaging students in the state of 

North Carolina and city of Atlanta

● The pilot continued in AY 2021-2022, still focusing 

on FAFSA



College Advising Corps progress update
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Fall 2022 Highlights

● 95% of students met 1:1 with 

a college adviser

● 64% of students completed 

1+ college applications (48% 

3+ college applications)

● Trending ahead on all 

milestones compared to 

December 2021



Postsecondary Success  
Bright Spot Identification 
for College Completion 

18



Postsec completion is tragically low 🡪 Bright Spots 
needed to increase grad rates

Metro Atlanta Indicators, 2022

19



L4L launched a qualitative study to 
better understand completion

Preliminary findings:

● College and career advising in high school is insufficient

● Students want to learn life skills in high school

● Students desire intrusive advising in college

● Guidance from upperclassmen helps students persist
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n = 6 metro Atlanta 2019-2020  high school graduates, currently in college



CAN engaged Higher Ed leaders to learn about factors 
impacting completion on campus

Dr. Carolyn DuvenDr. Tim RenickDr. Lori Lowder Hannah Stocks

Executive Director, Student 

Support Services
Senior Vice President for 

Student Success 

Executive Director for 

Academic Advising and 

Student Retention 

Interim Associate Vice 

Provost for Student 

Success

Jada Mitchell

Director of Center for 

Academic Success



● The probability of graduation

● Time of degree completion

● The cost of college

Source: Foraker, Matthew, “Does Major Changing Really Affect Time to Graduate?,” 2012. 

https://www.wku.edu/instres/documents/air_major_change.pdf

Changing majors in college impacts…
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https://www.wku.edu/instres/documents/air_major_change.pdf


Nationally, 30% of students who entered college in 
2011-12, changed their major at least 1x by 2014
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Source: “Beginning College Students Who Change Their Majors Within 3 Years of Enrollment” Data Point. 2017, https://nces.ed.gov/pubs2018/2018434.pdf

N= 25,000, nationally representative

Percentage of 2011-12 beginning students who ever changed majors, and 

number of times students change majors by undergrad degree program: 

2014

https://nces.ed.gov/pubs2018/2018434.pdf


Changing majors after sophomore year lowers 

graduation rates and increases time-to-completion 

Source: Foraker, Matthew, “Does Major Changing Really Affect Time to Graduate?,” 2012. 

Three cohorts of first-time, full-time bachelor’s degree seeking freshmen at Western Kentucky University

https://www.wku.edu/instres/documents/air_major_change.pdf

Major Change Behavior Outcomes

Behavior Graduation Rate Time-to-Completion (Years)

No Major Change 72.8% 4.44

Multiple Changes 70.0% 4.57

Still Undeclared 62.6% 4.76

https://www.wku.edu/instres/documents/air_major_change.pdf


Extra time in college is expensive 

25

● Graduating late can increase a 

student’s debt by nearly 70% 

● Graduating late increases cost 

of attendance and results in lost 

wages due to delayed careers 

COST / XTRA YEAR: PUBLIC 2-YR

Sources: https://completecollege.org/wp-content/uploads/2017/05/4-Year-Myth.pdf

total per student 

seeking 

associates

total per student 

seeking 

bachelors

in cost of 

attendance

in lost wages

in cost of 

attendance

in lost wages

COST / XTRA YEAR: PUBLIC 4-YR

https://completecollege.org/wp-content/uploads/2017/05/4-Year-Myth.pdf


Common reasons students change majors
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● Academic challenges - Inability to do coursework at a high enough 

level

https://www.rand.org/content/dam/rand/pubs/rgs_dissertations/RGSD400/RGSD414/RAND_RGSD414.pdf

https://journals.psu.edu/mentor/article/view/61278/60911

● Earnings awareness - Major chosen based on projected future 

earnings, job prospects, etc.

● Self-discovery - Student discovered new majors, learned new or 

updated information about a major, or realized something about 

themselves

● Parent influence - Major determined by family/peers rather than 

personal goals and values  

https://www.rand.org/content/dam/rand/pubs/rgs_dissertations/RGSD400/RGSD414/RAND_RGSD414.pdf
https://journals.psu.edu/mentor/article/view/61278/60911


Leading strategies to reduce changing majors (from CAN)

1. Advising (K-12)

2. Internships & Mentor Matching (K-12/Nonprofits) 

3. Onboarding (Higher-ed)

4. Guided Pathways to Success (Higher-ed) 



Aug 2022
OneGoal shared

factors impacting 

postsec completion 

among Fellows, and 

CAN identified 

strategies for each 

factor

L4L launched

qualitative study 

Sept 2022
Learned from  

higher-ed leaders 

about factors 

impacting 

completion on 

campus. Identified 

changing of majors 

as a common issue

Nov 2022
Shared research on 

impact of changing 

majors and 

brainstormed

strategies to reduce 

it 

Jan 2022
Refine list of 

leading factors that 

contribute to 

changing of majors 

in order to select 

Bright Spot

Postsec completion Bright Spot identification 
timeline 

We are here



Criteria for a ‘good fit’ L4L Bright Spot
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1. Impact on postsecondary completion

1. This L4L CAN’s ability to influence through scaling
• Quantitative: reach more students/schools

• Qualitative: deepen impact through continuous improvement



GOAL IS TO LAND HERE!

Influence through Regional CollaborationLow

High
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Bright Spot should land in top right quadrant 



CAN Discussion Questions

Challenge: Changing majors after sophomore year lowers grad rates, 

increases time-to-completion, and adds debt 

Today’s Goal: recommend 1-2 strategies that have the greatest 

potential for regional collaboration.

1. In your personal and professional experience, where have you seen 

these strategies work? 

2. How might L4L network collaborate on these strategies? 



Guidance for Discussion Groups

● Engage! Even if you’re not an expert in the topic, you bring 
valuable perspectives from your life and work

● Bring process and content learnings back to your 
organization - this is the value of collective impact
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Leading strategies 

to reduce changing 

majors

Where have you seen this work? 
(personal/professional)

How might L4L network collaborate on 
these strategies?

Advising (K-12) -

Administer 

interest/aptitude surveys; 

discuss ROI of specific 

degrees → career 

options, earnings

- BRIDGE Bill, all 6-12 students have advising

- CTAE in GA high schools provides exposure and 

(hopefully) strong advising

- College and Career Academies

- Counselors who loop with students from 9th-12th 

grade - to really know them

- College career specialist

- Achieve ATL/CAC partnership or OneGoal 

- College AIM - advising partnership with Middle GA 

State Univ and Clayton

- YouScience - but more training is needed, who has 

accountability, need support to delve into it and 

expertise to interpret the results

- Naviance - career aptitude and interest, needs 

training, all students in DeKalb/Fulton take it, also 

used to track applications

- Bridge the support provided between K-12 and 

through freshman year of college - same 

students with same advisors (all learning is 

relational)

- Expand resources/tools for students to get the 

support they need around career counseling.

- Is there an opportunity to use something with 

YouScience?

Goal: recommend 1-2 strategies that have the greatest potential 

for regional collaboration



Leading strategies 

to reduce 

changing majors

Where have you seen this work? (personal/professional) How might L4L network 
collaborate on these 
strategies?

Internships & Mentor 

Matching (K-12/Non-

profits) - for exploration 

and credit/ certification

- As part of college survival course, students at Reinhardt students do 

service learning w/ 3DE in N. GA, Lawrenceville, & Dalton

- Work-based learning - students have real world experience, but not 

always matched to aptitude

- Leverage personal networks to intentionally connect mentors w/ kids 

- Nonprofits that offer mentorship

- 5Strong - offers mentorship & scholarships

- College AIM’s CAPS scholarship offers full gap scholarship and 

mentor from 11th thru college grad 

- Beyond 12

- NextGen 

- Christo Rey’s model - work-based learning - provides career exposure

- Summer internships (CHOA offers); paid, teaches real life lessons

- Volunteer opportunities via faith-based orgs can provide exposure to 

careers (and/or how to fund them)

- Dual Enrollment opportunities to earn AA degrees/certificates while still in 

HS 

- Present as an option for 

ALL students, not just 

tracking “vocational” 

students

- Need intervening step to 

help students to find mentor 

matches in careers aligned 

to their interests and 

aptitude

Goal: recommend 1-2 strategies that have the greatest potential 

for regional collaboration



Leading strategies to 

reduce changing 

majors

Where have you seen this work? 
(personal/professional)

How might L4L network 
collaborate on these strategies? 

Onboarding (Higher-Ed):  

Continuous, individualized 

support to help students 

integrate into school 

community vs. 1x 

orientation. Ex. mandatory 

1st yr experience class 

and/or Bridge Program; 

intrusive advising, 

expectancy value (EV) 

interventions, proactive 

career coaching w/ faculty 

incentives, near-peer 

support

- Reinhardt - 1st year seminar emphasizes time management & 

vocation discernment

- USG System - Momentum Year Project & meta majors

- GSU - peer-to-peer mentorship (HS students w/ college 

students). GSU students “pay back” part of their scholarship 

by supporting at local HS 

- Service learning opportunities

- Summer bridge programs & 1st year seminars to help expose 

kids to the postsec environment

- What services are available

- “How to college” - important to build culture

- How to connect passion to career

- Placing holds on accounts to force students to meet with 

advisor

- Early warning alerts to plug into advisor

● Sharing resources with students to 

build their exposure

● Expanded service learning

Goal: recommend 1-2 strategies that have the greatest potential 

for regional collaboration



Leading strategies to 

reduce changing majors

Where have you seen this work? 
(personal/professional)

How might L4L network 
collaborate on these strategies? 

Guided Pathways to Success 

(Higher-Ed) - packaged majors 

w/ structured roadmap toward 

degree vs. random “cafeteria 

style” courses. 

- Meta majors can still offer intro courses in the first 

semester - allows for some switching early on

Goal: recommend 1-2 strategies that have the greatest potential 

for regional collaboration



Share out

Share one theme or idea from your group’s discussion

• Ken

• Rebecca

• Damian
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Network Next Steps

● OneGoal Open House at South 
Atlanta HS, January 25th, 1-3:30PM

● Mark calendars for next CAN meeting:
Tuesday, 2/14/23 

● Get involved with Change Action 

Networks as they scale Bright Spots –

L4LMetroAtlanta.org/#enroll

● Follow us social media: 

@L4LMetroAtlanta and 

L4LMetroAtlanta.org
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Join a network here!

http://www.l4lmetroatlanta.org/#enroll
http://www.l4lmetroatlanta.org/

