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Say hello in the chat box...

• Share your name, organization, and role
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2

• L4L’s Theory of Action

• Early Grade Literacy Network Progress

• Postsecondary Network Progress

• Postsecondary Network Partner Consultancies

• Next Steps



L4L’s Theory of Action

Mission: To ensure that every child in our region becomes a thriving 
citizen who achieves success in school, career, and life

What we do: 

Engage partners Create shared 
understanding (of data)

Amplify bright spots



Our Region is Diverse and Growing

Source: The Governor’s Office of Student Achievement (GOSA), 2010-2011 & 2017-2018, Enrollment by Subgroup Programs; Georgia 

Department of Education, FTE Enrollment by Grade Level(PK-12). Aggregated full-time equivalency (FTE) enrollment counts for school systems.



The State of Education in Metro Atlanta



L4L Key Indicators

Early Grade 
Literacy

8th Grade 
Math

Postsecondary 
Success



L4L Change Action Networks



Early Grade Literacy



3rd Grade Reading Proficiency Disparities

Percent of Students Proficient and Above Grade Level on 3rd Grade Reading

Source: GOSA, 2018-2019 Georgia Milestones End-of-Grade (EOG) Assessments (by grade)



Metro Region Experienced Interrupted Learning
3rd Grade Reading Proficiency

> Upward trajectory 
was reversed

> Similar movement 
across tested 
subjects

Key findings

Source: GA Milestones 2021, GADOE



Early Grade Literacy
Proficiency Factors

Children’s Mental Health

Early Childhood Education

Physical Health

Student Engagement

Teacher Preparation

Adult Literacy

Attendance

Birth Outcomes

Language Development

School & Classroom Climate

Social-emotional Competence

Summer Learning Loss

CHANGE ACTION 

NETWORK 

FOCUS AREAS



Vision To Learn Reach Out and Read Cox 

Campus

Reach Out and Read

Cox Campus

Highlights of Bright Spot Work

5,000+
number of metro Atlanta 
students identified by 
Vision to Learn as needing 
glasses.

59
Reach Out and Read sites 
serving 59,000+ students 
in metro Atlanta

189,000+
members engaged in 
professional development 
and a community of practice



Highlights of Bright Spot Work

SEE-KS

ArtsNOW

ArtsNOW
18,000+
students reached through SEE-KS 
in metro Atlanta

100%
of educators are more comfortable 
implementing arts integrated lessons 
with ArtsNOW support



Level of 

Commitment

% of favorable 

responses 

from perception 

surveys

In Progress: Moving Up the Commitment Curve

Source: https://verozen.co.uk/2016/09/commitment-curve/



Postsecondary Success



Postsecondary Enrollments Gaps Exist

Percent of Students Enrolling in a Postsecondary Institution Within 16 Months of Graduation*

Source: Governor's Office of Student Achievement

*2017 High school graduates



Fewer than half of all Atlantans have a 4-Year 
degree 

Source: U.S. Census Bureau, 2012-16 American Community Survey Five-Year Estimates



Post-secondary Success
Proficiency Factors

Academic Preparation

College-going Culture

Financial Support

Social Skills and Family Support

College Entrance Exams

Social and Academic Norms

College Applications

College Enrollment

Appropriate Coursework

College Orientation

Career Exposure

Exposure to College

Good Fit and Match

Academic Support

CHANGE ACTION 

NETWORK 

FOCUS AREAS



FAFSA is Critical for Postsecondary Success

Completing the FAFSA 

increases postsecondary 

enrollment from 55% to 

90%

Every additional $1,000 

in financial aid increases 

postsecondary 

persistence rates by 4%

Postsecondary Enrollment Postsecondary Completion

19Source: Ed Strategy Group, FastTrack Completion, Jan, 2020
NCAN, https://www.ncan.org/page/WhyInvestFAFSA, 2021

https://www.ncan.org/page/WhyInvestFAFSA


$126 Million in Pell Grant aid went unclaimed in 
GA in 2021 due to FAFSA non-completion

20

Source:https://www.ncan.org/news/592984/NCAN-Report-3.75-Billion-in-Pell-Grants-Goes-Unclaimed-for-High-School-Class-of-

2021.htm?utm_source=SD&utm_medium=email&utm_campaign=12522

https://public.tableau.com/app/profile/bill.debaun.national.college.access.network/viz/PellDollarsLeftontheTable/VisualDashboard

● GA ranked 5th in country in 

terms of unclaimed Pell Grant 

funds

● # of Class of 2021 FAFSA non-

completers:  54,604

● # of Class of 2021 Pell Grant-

eligible FAFSA non-

completers: 27,147

● FAFSA non-completion rate: 

45%

https://www.ncan.org/news/592984/NCAN-Report-3.75-Billion-in-Pell-Grants-Goes-Unclaimed-for-High-School-Class-of-2021.htm?utm_source=SD&utm_medium=email&utm_campaign=12522
https://public.tableau.com/app/profile/bill.debaun.national.college.access.network/viz/PellDollarsLeftontheTable/VisualDashboard


College Bound FAFSA Initiative 

Goal: To increase postsecondary enrollment and completion by 
improving FAFSA completion across metro Atlanta

Strategy: Scale and accelerate the good work of the Scholarship 
Academy and the United Way’s College Bound program who are:

● Training volunteers to work directly with students to complete 
FAFSA

● Hosting completion events and office hours

● Providing marketing materials and incentives

21



FAFSA Completion Phase 1: 
11 High Schools, 5 Districts

Success since 
Oct 1, 2021:

• 121 parents engaged

• 547 students engaged

• 225 FAFSA completed

• Added Marietta HS

• Spring semester events 
underway 

Clarkston

Lakeside

SW DeKalb

Charles R. Drew

Forest Park

Mount Zion

Banneker

Creekside

Tri-Cities

ShilohMarietta 



Postsecondary Network 
Partner Consultancy
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Purpose of Consultancy

24

The Consultancy protocol has two main purposes:

1. To develop participants’ capacity to see and describe the 

dilemmas that are the essential material of their work

1. To access the collective wisdom of the group to generate 

solutions
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Welcome Ariel, Ninfa and Shamona!

Ariel Cochrane-Brown, PhD
Regional Director, 

Southeast 

Shamona Harrell
Coordinator of Secondary 

School Counseling

Ninfa Murillo
Director, Scholarship 

& Affordability
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Consultancy Discussion Questions
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Network Partner Question

College Advising Corps What is the most effective way for to promote college to today’s 

youth?

Achieve Atlanta How to make college affordability a district-wide priority in APS?

Fulton County Public 

Schools

How to create school cultures in Fulton County that address 

pandemic-related antisocial behavior in order to cultivate a college-

going culture? 
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College Advising Corps Topic of Discussion

27

Context: The profile of high school students is changing and it is making college advising more 

challenging. Students today are more concerned about the opportunity costs/ROI of going to college than 

in previous years, and some of the things they are carefully considering include: 1) The allure of earning 

from short-term employment, coupled with the need to financially support families; 2) The fact that the 

“traditional” college experience has been disrupted by the pandemic; 3) College alternative programs 

where they can make competitive salaries in less time than most postsecondary programs; and 4) A 

popular social media economy that presents entrepreneurial opportunities to leverage their creativity, 

build a brand, generate a following, and potentially make money from the convenience of their cell 

phones

Question: What is the most effective way to promote college to today’s youth?
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Achieve Atlanta Topic of Discussion

28

Context: Atlanta Public Schools (APS), like many districts throughout the state, are accountable to test 

scores (EOC) and graduation rates, but not postsecondary enrollment or completion. One of the biggest 

barriers to postsecondary enrollment and completion is students’ and parents’ understanding the cost of 

college and how to pay for it, or what we call college affordability. Because there is no district-wide policy 

mandating the delivery of college affordability coaching in APS schools, the quality and extent of coaching 

offered to students and parents varies by school. Achieve Atlanta would like for all APS students to receive 

high-quality college affordability coaching so they can make postsecondary plans that are in their best 

financial interest, and graduate with an affordable or even debt-free degree.  

Question: How to make college affordability a district-wide priority in APS?
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Fulton County Schools Topic of Discussion

29

Context: Fulton County Schools (like many districts across the country) has seen an uptick in antisocial 

behavior with the return to in-person learning. This behavior is a reflection of the stress the pandemic placed 

on children by upending their education, schedules, and social lives. For students dealing with grief, mental 

health issues, or the layered effects of poverty and racism, big transitions (like the return to in-person 

learning after nearly two years of being virtual/hybrid), can be even more challenging. This is especially true 

when school environments are either completely new (re: freshmen), or when they look and feel completely 

different than they did pre-pandemic. Pandemic-related behavior challenges are making school environments 

more tense and less conducive to college and career readiness.

Question: How to create school cultures in Fulton County that address pandemic-

related antisocial behavior in order to cultivate a college-going culture? 



Choose Your Own 
Adventure 



Agenda
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• Overview (3 min)

• Probing Questions (5 min) 

• Group Discussions (17 min)

• Presenter Reflections (3 min)

• Group Reflections (2 min)

Protocol adapted from SRI - School Reform Initiative, A Community of Learners
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Overview (5 min)
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● The presenter gives an overview of the dilemma with which 

she/he is struggling, and frames a question for the consultancy 

group to consider.  
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Probing Questions (10 min)
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● The group asks probing questions of the presenter such as 

more specifics about the history or scale of the challenge.

● The goal here is for the group to learn more about the dilemma 

and to do some analysis of the dilemma presented. 

● There is no discussion by the group yet. 

● At the end of the 10 minutes, the facilitator asks the presenter 

to re-state her/his question for the group.
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Group Discussion (15 min)
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● The group talks with each other about the dilemma presented.

● In this step, the group works to define the issues more 

thoroughly and objectively. 

● The presenter doesn’t speak during this discussion, but listens 

in and takes notes. 

● The group talks about the presenter in the third person. 
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Presenter Reflections (5 min)
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● The presenter shares 2-3 takeaways that particularly resonated 

with them during group discussion (or any other part of the 

Consultancy), and shares what they are thinking about moving 

forward.
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Group Reflections (5 min)
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● The facilitator leads a brief conversation about the group’s 

observation of the Consultancy process. 



Network Next Steps

• Check out L4L’s new entry in Saporta Report 

• Sign up to help L4L design a student experience study

• Sign up to be FAFSA trained and volunteer for an upcoming FAFSA 
event 

• We’ll see in you in six weeks: Tuesday, April 12

• In the chat box (optional): Share any resources you’d like to be shared 
with this network in the follow up email

37


