
Early Literacy

Change Action Network

November 30, 2021

Say hello in the chat box...

• Share your name, organization, and role



Agenda
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• L4L’s Theory of Action

• Postsecondary Network Update

• Early Literacy Bright Spot Scaling Discussions

• ArtsNOW

• SEE-KS
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Who We Are

Source: The Governor’s Office of Student Achievement (GOSA), 2010-2011 & 2017-2018, Enrollment by Subgroup Programs; Georgia Department of Education, 

FTE Enrollment by Grade Level(PK-12). Aggregated full-time equivalency (FTE) enrollment counts for school systems.
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L4L’s Theory of Action

What we do:

Mission: To ensure that every child in our region becomes 

a thriving citizen who achieves success in school, career, and life 

Engage partners Create shared 
understanding (of data)

Amplify bright spots
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Introducing the 2021 State of Education in Metro Atlanta 

Annual Report

• The region’s data 
in detail

• “Bright spots” in action

• Background and context 
of the 
Science of Reading

Learn about…



The State of Education in Metro Atlanta
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L4L Key Indicators
1 1

Early Grade 

Literacy 1 1

Post Secondary 

Success

8th

Grade 

Math
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Postsecondary Enrollment Year: Fall 2019 Fall 2020

Nationally, postsecondary enrollment rates have 
declined steeply between 2019 and 2020

Sources: The NCES Current Term Enrollment Report (p.4)

*All sectors include public and private 2-4 year colleges and universities

Percent Change in Enrollment from 2019 to 2020

https://nscresearchcenter.org/wp-content/uploads/CTEE_Report_Fall_2020.pdf


FAFSA is critical for postsecondary success

9
EdStrategy Group, FastTrack Completion, Jan, 2020

NCAN, https://www.ncan.org/page/WhyInvestFAFSA, 2021

UGA Terry College of Business – Selig Center for Economic Growth, 2021

Completing the FAFSA 

increases postsecondary 

enrollment from 55% to 90%

Every additional $1,000 in 

financial aid increases 

postsecondary persistence rates 

by 4%

GA public university graduates earn 

on average $850,000 more over 

the course of their careers than GA 

students w/HS diploma alone, and 

add $2M to State’s GDP

Postsecondary Enrollment Postsecondary Completion Postsecondary Completion

https://www.ncan.org/page/WhyInvestFAFSA


FAFSA completion rates have dropped 
by four percentage points in Metro Atlanta
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Sources: FAFSA submission and completion data were accessed via the Federal Student Aid database. 

Georgia postsecondary enrollment numbers were accessed via the Governor’s Office of Student Achievement

About 1,100 

fewer students 

in Metro Atlanta 

have applied for the 

FAFSA since the start 

of the pandemic
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4 percentage point decline

FAFSA Completion Rates By Metro Atlanta Seniors

https://studentaid.gov/data-center/student/application-volume/fafsa-completion-high-school
https://gosa.georgia.gov/dashboards-data-report-card/downloadable-data


Students who are enrolled in high poverty schools 
saw the greatest declines in FAFSA completion rates
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Sources: 1The NCES defines high-poverty as 75% or more of students receiving free or reduced-price lunch (FRPL).

FAFSA Completion Rates for Students in Economically Disadvantaged1 Schools in Metro Atlanta

https://nces.ed.gov/fastfacts/display.asp?id=898


Metro Atlanta 2021 FAFSA Initiative
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Goal: Increase postsecondary enrollment 
and completion by improving FAFSA completion 
across metro Atlanta

Strategy: Scale and accelerate the good work of the Scholarship 
Academy and the United Way’s College Bound program by:

• Training volunteers to work directly with students to complete FAFSA

• Hosting completion events and office hours

• Providing marketing materials and incentives



Metro Region Experienced Interrupted Learning
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Source: GA Milestones 2021, GADOE

> Upward trajectory 
was reversed

> Similar movement 
across tested 
subjects

Key Findings
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3rd Grade Reading Proficiency Disparities

14



15

Review: How L4L Identifies Bright Spots 
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Target: Improve 3rd

grade reading 

proficiency

Physical Health

Birth Outcomes

Adult Literacy

Early Childhood Education

Teacher Preparation

School and Classroom Climate

Social-Emotional Competence

Children’s Mental Health

Key Factors Interventions/Strategies

Language Development

Summer Learning Loss

Attendance

Factor Diagram

https://youtu.be/qK7bV6XDAeU
https://www.youtube.com/watch?v=Umzgxw8OXl0


• Serving 
thousands 
more 
students in 
metro ATL

• Unmet 
demand: 
5,000+

• Supporting 
Cobb and 
Marietta in 
depth

• Year-long 
courses free 
to everyone

• Increased 
connections to 
funders and 
expanded 
partnerships

• More children 
served
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L4L’s First Early Literacy Bright Spots are Scaling 

https://youtu.be/qK7bV6XDAeU
https://www.youtube.com/watch?v=Umzgxw8OXl0


Scarborough’s Reading Rope

Listening Comprehension

Decoding

What is the science of reading?



L4L’s Newest Bright Spots = Student Engagement
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A professional learning organization 

that delivers resourceful and 

innovative strategies to engage 

students, equip teachers, and grow 

school communities for meaningful 

impact on the future.

A professional learning approach 

that provides freely accessible 

tools that equip educators to 

enhance students’ social emotional 

engagement in the learning 

environment.



Bright Spots address pandemic learning loss

Today’s Goals

• Provide insight into scaling plans so Bright Spots have greater 

impact on more students

• Move Bright Spots along ‘Commitment Curve’ with schools

21



In Progress: Moving up the Commitment Curve
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Contact Awareness

Understanding

Positive Perception

Adoption

Embedded

Internalization

Source: https://www.verozen.co.uk/2016/09/commitment-curve/



Small group discussions 
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Goal: 
Support ArtsNOW in increasing the effectiveness of 
fully virtual Demonstration Days to keep school 
leaders progressing up the commitment curve

Goal: 
Support follow through implementation of SEE-KS 
after momentum built in a district leadership 
meeting about SEE-KS



Small group discussion 
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Goal: Support ArtsNOW in increasing the effectiveness of fully 
virtual Demonstration Days to keep school leaders progressing up 
the commitment curve

Agenda
1. ArtsNOW describes transition to fully virtual Demo Days
2. CAN asks clarifying questions about Demo Days 
3. Discuss: how to replace what has been lost in translation from in person to 

virtual



Small group discussion 
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Goal: Support follow through implementation of SEE-KS after 
momentum built in a district leadership meeting about SEE-KS

Agenda
1. Warm up question: Imagine that both student and teacher engagement is 

really high in a school. What would that look like?

2. SEE-KS shares leadership roundtable experience in moving a district toward 
embedded practice.

3. Discussion question: how might SEE-KS support the follow through 
implementation of SEE-KS in this district? 



Presented by Emily Rubin, MS, CCC-SLP
For freely accessible tools:  www.SEE-KS.com

SEE-KS - Social Emotional Engagement - Knowledge and Skills
Moving from adoption to embedded practice using collaborative networks

Leadership Collaboration PLCs - Using Engagement Data for Continuous 
Improvement

http://www.see-ks.com/


We implemented this strategy within a school system where SEE-KS 
has been “adopted” by many, but not yet embedded

A leadership PLC 
meeting was held to 
bring together senior 
leaders from a number 
of the schools engaged 
in SEE-KS PL.



Initial warm up question in this PLC, “What if engagement 
data was the only data you had? How would you use it?”

Sample responses:

• "It can serve as evidence of (or a predicted outcome of) learning," 
• "Formative assessments by content area?" 
• "I would use it to determine if the lesson was making a connection with 

the student[s],” 
• "I would use it to plan learning activities.  The more students who were 

engaged, the more learning and connections were happening,”
• “You could use it for social emotional data. School climate. Teacher 

retention."
• "I imagine that engagement data and academic achievement data track 

well.  I can not imagine disengaged or non-engaged students learning 
anything NEW.  Engaged students could not continue to hold on to 
misconceptions for long.”



How might engagement data fit 
within your continuous improvement 
efforts? 

What "if our data shows____, then 
our learners will_____" statements 
may be useful?



“If…then…” results so far….

School leaders generated (and shared with one another): “If…then…” statements show a linkage from 
engagement data to literacy, academic and student/teacher well-being/retention.

Examples:

• “IF our data shows an average of XX on the engagement ladder, THEN we will see a through line to our 
student literacy and academic achievement.”

• “IF our engagement data (STUDENT AND TEACHER) is high, THEN we are doing a deep dive into 
curriculum. 

• “If engagement is LOW (anyone's), THEN it leads to teacher and student burnout.” 

• “IF we could choose to focus on this one SEE-KS initiative, THEN we could see the impact that student 
engagement has on EVERYTHING.”



Share out
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Share one theme or idea from your group’s discussion

• ArtsNOW: Rebecca, Shawn, Melinda

• ArtsNOW: Ken, Jim, Crystal

• SEE-KS: Damian, Emily



Network Next Steps

We’ll see in you in the new year! 

• Tuesday, February 8

Check out L4L’s State of Education report and event

• Links in chat and follow up email

In the chat box (optional)... 

• Share any resources you’d like to be shared with this 
network in the follow up email
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